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Union County Comprehensive Plan  

Steering Committee Meeting #3 Summary  

September 3, 2020 | 5:30 – 7:00 

Virtual Go-To Meeting  

 

MEETING SUMMARY  

 

A. OVERVIEW  

The third Union County Steering Committee was held on Thursday, September 3 at 5:30PM. Due to 

the COVID-19 outbreak and the Stay-at-Home mandate, the meeting was held as a virtual Go-To 

meeting. Participants were invited to join the meeting from a conference call number and/or video 

link.  

 

B. EXISTING CONDITIONS  

The project team started the meeting off by providing a progress report of the development of each 

chapter within the draft plan. Chapter 2: General Background was sent to the steering committee 

for review and comments. The project team received feedback from 6 individuals. Feedback primary 

focused on the industry data and major employers section of the report.  

 

C. PUBLIC ENGAGMENT ROUND 1 – KEY FINDINGS  

The project team discussed that the public meeting was not well attended but the online survey 

received a good amount of participation with 83 responses. Survey results indicated that Union 

County residents value the livable neighborhoods, rural landscape, recreational opportunities, 

premier education, and responsible governance. Furthermore, residents wanted to improve the 

county’s unwillingness to accept change, lack of diversity and inclusion, closed-door decision 

making, appearance of the community, and inadequate housing supply. The project team used the 

survey results for the madlid exercise (fill in the blank) to create the draft vision statement that read:  

 

“Union County will be a community comprised of DIVERSE people, LOCALLY-OWNED businesses, and 

WELCOMING places. 

 

Known for its RECREATIONAL ASSETS, Union County values its LIFELONG RESIDENTS, FARMING 

IDENTITY, and SMALL TOWN CHARM. 

 

We are committed to investing in EDUCATION, HOUSING, and INFRASTRUCTURE to ensure a 

SUSTAINABLE framework for quality growth and development.” 
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The steering committee provided feedback on the vision statement and suggested the following:  

 Updating lifelong residents to caring residents  

 Focusing on their rural identify rather than farming  

 Incorporating their commitment to placemaking efforts include high quality amenities to 

attract residents and businesses.  

 

D. PLAN DEVELOPMENT DISCUSSION  

Prior to the meeting, the project team completed the first draft of the goals, objectives, and 

implementation strategies for the steering committee to review. Because of the volume of 

information, the project team created a survey to walk the committee through their review of the 

content. The presentation focused on making sure the committee understood the purpose of 

implementation strategies. A significant portion of the discussion focused on future development 

strategies. The project team explained the various economic development tools available to Union 

County and the steps that the County would need to take to attract residential development.  

 

E. PUBLIC ENGAGMENT ROUND 2  

The steering committee determined a date and time for the upcoming public meeting. The project 

team prepared an example of a virtual public open house to show the committee. It was decided to 

facilitate both an in-person meeting at the library and a virtual meeting to gather as much 

participate as possible.  

 

F. NEXT STEPS  

The project team asked the steering committee to review and provide any comments on the goals, 

objectives, and strategies by September 11. The project team will be preparing for the second round 

of public engagement opportunities starting on September 17, and then will begin revising the draft 

plan elements based on the feedback they received from the committee and general public.  

 


