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Union County Comprehensive Plan  
Public Engagement Opportunity #2 Summary  
September 17 – October 5, 2020  
 

The second set of public engagement opportunities were conducted in three different ways; an in-
person planning workshop, virtual public open house, and an online survey. The planning workshop 
occurred on Thursday, September 17 at the Union County Public Library from 4:30 – 6:30PM.  The 
virtual public meeting was live from 5:00pm on September 17 through September 21. The online draft 
plan strategies survey was available from September 17 – October 5. The engagement opportunities 
were advertised through email blast, postcard advertisements, and social media posts.  

The in-person planning workshop and virtual meeting were setup in an open house format to provide 
the opportunity to visit each station at their own pace. There were 6 stations setup intended to provide 
the participant information about the project and encourage feedback. The stations included:  

• Welcome – Participants were asked to sign-in and provided instructions. Virtual participants 
were also directed to the project website for more information.  

• Project Overview – This station outlined the comprehensive plan topics and the planning 
process by illustrating the tasks that will completed throughout each phase.  

• Vision Statement – Participants were asked to review the draft vision statement and then 
provide feedback by answering two questions.  

• Key Focus Areas – This station outlined 5 key focus areas that were identified through the first 
round of public input. Participants could share additional ideas through an open-ended 
comment box.  

• Expectations – Participants were asked to share the #1 thing they wanted to get out of the 
planning process.  

• Draft Plan Strategies – This station answered the question, “what are strategies?” and then 
directed the participant to complete the online survey. The survey asked respondents to review 
the strategy statement and then rank the strategy as a low, medium, or high priority.  

The following section is intended to summarize the public feedback gather through the second set 
of public engagement opportunities.  

 

Vision Statement  

“Union County will be a community comprised of DIVERSE people, LOCALLY-OWNED businesses, and 
WELCOMING places. 

Known for its RECREATIONAL ASSETS, Union County values its CARING RESIDENTS, RURAL IDENTITY, 
and SMALL TOWN CHARM. 

We are committed to investing in high-quality AMENITIES, EDUCATION, HOUSING, and 
INFRASTRUCTURE to ensure a SUSTAINABLE framework for population growth and strategic 

development.” 
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1. Does this vision statement reflect the community values of Union County?  
a. Yes – 76%  
b. No – 16% 
c. I don’t have enough information to answer – 8% 

2. Do you feel this statement is aspiration and forward thinking?  
a. Yes – 84% 
b. No – 8% 
c. I don’t have enough information to answer – 8% 

3. Do you feel this vision statement is realistic and achievable for Union County in the next 10-
20 years?  

a. Yes – 80% 
b. No – 12% 
c. I don’t have enough information to answer – 8% 

Draft Strategies  

Participants were asked to help us prioritize the strategy by marking it a low, medium, or high priority. It 
is important to note that majority of the strategies were ranked as a high priority. Because of this, the 
project team worked with community leaders to narrow down the list of high priorities. The purpose of 
prioritizing is to help focus the county’s efforts. If everything was ranked a high priority, it would not be 
as helpful and could become overwhelming during implementation. The following tables show how each 
strategy was ranked during the public engagement sessions.  
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Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Increase the County’s capacity to properly 
administer and enforce local zoning and 
building regulations. 

14% 36% 27% 23% 

Update Union County’s zoning resolution to 
align with the comprehensive plan and 
remove barriers for implementation 

9% 32% 45% 14% 

Provide development incentives to 
encourage redevelopment in strategic growth 
areas as identified on the future land use 
map. 

0% 18% 73% 9% 

 

 

 

 

 



 
 

3 
 

 

 

 

G
O

VE
RN

M
EN

T 
&

 F
IS

CA
L 

CA
PC

IT
Y 

Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Restructure the operation and maintenance 
of the county’s government website to better 
facilitate the dissemination of the 
information 

5% 20% 70% 5% 

Establish a central clearinghouse and 
information center for all development 
applications, permitting, and inspections. 

5% 20% 70% 5% 

Consider providing training for current staff, 
or hiring a part-time grant writer 5% 40% 50% 0% 

Establish a non-reverting fund to allow the 
building inspector to send out violation 
letters and, when necessary, remove unsafe 
structures. 

15% 30% 55% 5% 

Reallocate funds as necessary to ensure that 
zoning and permitting fees are able to be 
used for the interpretation, administration, 
and enforcement of local regulations 

20% 25% 45% 10% 

Partner with the school corporation to 
educate and engage residents of a young age 
about local government and leadership 
positions. 

10% 25% 65% 0% 
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Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Become an Indiana Economic Development 
Corporation (IDEC) Broadband Ready 
Community to incentivize the development 
and expansion of technology-focused 
infrastructure. 

5% 16% 63% 16% 

Develop and maintain a capital improvement 
plan to identify long-term transportation and 
utilities projects and priorities. 

16% 26% 47% 11% 

Explore partnering with Indiana Department 
of Natural Resources (IDNR) to provide 
supplemental public safety services to the 
Whitewater Memorial State Parka and 
Brookville Lake Complex. 

16% 37% 42% 5% 

Evaluate each community services (fire, 
police, EMS) by completing an inventory of 
necessary improvements, needed equipment, 
and/or additional staffing. 

0% 42% 47% 11% 

Secure additional funding to begin the 
development of Union County Park. 21% 21% 47% 11% 

Digitize the location of existing and proposed 
public utilities using GIS. 21% 21% 26% 32% 

Utilize the Jail and Public Facilities Study to 
continue moving the project forward. 11% 32% 32% 26% 

Explore how Union County can utilize 
residential TIF’s as an incentive to encourage 
development 

11% 11% 42% 37% 
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Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Explore establishing an organization or 
committee dedicated to promoting Union 
County and advertising local events and 
festivals. 

11% 42% 37% 11% 

Create a gateways and wayfinding signage 
master plan. 26% 32% 32% 11% 

Create a media relations and marketing plan 
for the promotion of Union county that 
incorporates both online platforms and paper 
methods. 

21% 21% 42% 16% 

Develop an art competition program to 
encourage community participation in 
planning for public art installations. 

42% 26% 26% 5% 

Implement a blight removal program to 
identify and prioritize the key areas of 
concerns, unsafe structures, and vacant lots. 

21% 21% 53% 5% 

Create a tourism guide that provides relevant 
information about the recreational and 
agricultural assets available in Union County. 

32% 26% 37% 5% 

Complete a Community Center Feasibility 
Study that evaluates the market, design 
options, and provides a detailed construction, 
operational, and maintenance cost analysis. 

32% 21% 37% 11% 
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Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Partner with the Indiana Office of Tourism 
Development to create a strategic plan for 
tourism in Union County 

0% 29% 59% 12% 

Develop a robust website for promoting 
tourism in Union County. 0% 53% 47% 6% 

Select communities in Indiana or around the 
country to benchmark for how to model 
tourism in Union County 

12% 41% 41% 12% 

Complete and maintain an inventory of 
prospective properties and means of 
acquisition.    

13% 25% 56% 6% 

Conduct a business survey annually to 
identify the issues, opportunities, and 
strategies for improving the business 
environment in Union County. 

12% 29% 53% 6% 

Provide opportunities for citizens to be 
engaged through boards, commissions, and 
committees. 

12% 29% 53% 6% 

Identify and promote businesses and 
agencies that can develop apprenticeships, 
mentoring and internships programs. 

12% 29% 53% 6% 

Work with businesses to identify education 
and skill gaps and identify options for filling 
those gaps. 

6% 29% 47% 18% 

Consider creating a resident and workforce 
recruitment and retention plan. 0% 35% 53% 12% 

Identify potential properties, incentives, and 
developers / builders for development. 6% 41% 41% 12% 
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Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Partner with a local agency to develop an 
owner-occupied rehabilitation program to 
support those with limited incomes and to 
stabilize households 

12% 29% 47% 12% 

Assess current regulatory processes to ensure 
appropriate, effective codes and 
enforcement are in place. 

12% 47% 41% 6% 

Update the Housing Study to identify specific 
housing types, number of units, and price 
points to promote development that aligns 
with market demand. 

6% 35% 53% 6% 

Continue to evaluate the availability of 
economic development tools and incentives, 
and state and federal grants opportunities for 
assisting in promoting and rehabilitating 
residential development. 

6% 29% 59% 6% 

 

TR
AN

SP
O

RT
AT

IO
N

  

Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Develop and maintain a capital improvement 
plan to identify long-term transportation and 
utilities projects and priorities. 

12% 53% 29% 6% 

Explore how Union County can capitalize on 
and connect to nearby regional trail systems 
such as the Whitewater Gorge Trail and 
Cardinal Greenway. 

18% 29% 41% 12% 

Partner with the Town of Liberty to develop 
and implement a complete streets policy. 12% 24% 41% 24% 

Conduct a feasibility study for a trail 
connection from Whitewater Memorial State 
Park to Liberty. 

24% 12% 53% 12% 

Enroll in ARIES crash database for the 
purpose of monitoring high crash locations 
and prioritizing improvements. 

35% 29% 24% 12% 
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Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Educate the public about best practices for 
land management related to erosion through 
the creation and dissemination of an 
information packet. 

41% 24% 12% 24% 

Explore alternative energy production by 
educating the public on the topic, 
determining desirable locations, and initiating 
discussions with service providers. 

29% 35% 24% 12% 

Complete an inventory of grant opportunities 
and resources available to farmers in Union 
County. 

29% 29% 35% 6% 
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  Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Work with the Indiana Department of Natural 
Resources and the Army Corp of Engineers to 
create a management and recreational-use 
plan for the Whitewater Memorial State Park 
and Brookville Lake Complex. 

0% 29% 53% 18% 

Identify and designate environmentally 
sensitive areas in order to limit negative 
impacts from development and to maintain 
environmental quality. 

18% 29% 47% 6% 
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Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Develop suggested itineraries for visitors 
interested in spending the days, or multiple 
days in and around Union County. 

35% 35% 24% 6% 

Increase outreach regarding events, facilities, 
and programs through social media platforms 
and the county website. 

6% 63% 25% 6% 

Create opportunities for the public to 
regularly share their ideas about potential 
programs, venues, and experiences 

24% 24% 47% 6% 

Continue moving the Union County Park 
forward and regularly update the public on 
the progress. 

6% 18% 65% 12% 
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Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Identify and evaluate local districts and 
landmarks that embody important elements 
of the county culture, history, or architectural 
history. 

29% 41% 18% 12% 

Install interpretive signage for all historic and 
archeological areas and/or structures. 24% 41% 24% 12% 

Create a self-guided landmark walking tour to 
showcase Union County’s historical areas and 
structures. 

24% 41% 24% 12% 
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 Strategy Statement – Low Medium High 

I don’t have 
enough 

information to 
answer. 

Continue to evaluate and update the 
County’s emergency management plan as 
needed. 

6% 56% 31% 6% 

Develop a notification system to respond to 
any emergencies that should be 
communicated to the community. 

6% 29% 59% 6% 
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